ELSA Board Meeting
Tuesday, November 11, 2025 7:00 pm

East Lyme Community, Olive Chendali Room
https://yale.zoom.us/j/98942803705?from=addon
or 203-432-9666 Meeting ID: 989 4280 3705

Agenda

1.

Travel Program Update (20 minutes)
1 Boys and Girls wrap-up
1 Feedback on Mike and Nov. 10 Coaches meeting
] 8" Grade Graduation night 11/14
1 Post-season survey (Rec too)

. Rec Program Update (10 minutes)

1 Season wrap-up — top view and trainers
1 Update on Winter Indoor (K/1 and 2"%) — Sundays for 13 weeks 1/4
to 3/29

Referee, Field, and Equipment news (15 minutes)
1 Post-season clean up ; equipment needs?
1 Website review and next steps

Board future roles (20 minutes)
1 Positions for Annual Meeting: President, Boys Coordinator,
Treasurer (back on 2-yr term), At-Large (Andrew)
1 Board roles—Rec voting ; new-- and assisting during busy times
l

Miscellaneous (10 minutes)
1 Annual Meeting date for February: Tues. or Wed. Feb 24/257?
1 SECJSA 11/12, 7Tpm Registration and New Age Groups (8/1 to
7/31)
1 Everton/CAS camp Aug. 17-21, 2026

Other Business
1 Deep dive topics for Dec. and beyond?


https://yale.zoom.us/j/98942803705?from=addon

